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Welcome — You're In the Right Place

If you've ever thought about starting your own business with low startup costs, flexible hours, and real
income potential — medical courier work might be one of the best-kept secrets in the gig economy.

This free guide gives you a bird's-eye view of what the industry looks like, what it takes to get started, and
why now is one of the best times to enter this space.

By the time you finish reading, you'll understand:

» What a medical courier actually does day-to-day
» What the earning potential really looks like
* The basic requirements to get started

» What separates the drivers who thrive from the ones who quit

And if you want the complete step-by-step system — contracts, pricing, HIPAA compliance, route building,
and scaling — the full course is waiting for you. Click the link in our bio to learn more.

CHAPTER 1 What Is a Medical Courier?

A medical courier is a specialized delivery driver who transports time-sensitive and often regulated items
for healthcare organizations. Unlike standard package delivery, medical couriers operate in an
environment where accuracy, confidentiality, and speed can directly impact patient outcomes.

What You'll Be Delivering
* Lab specimens — blood draws, urine samples, biopsies
* Prescription medications from pharmacies to patients or facilities
» Medical equipment and supplies
* Legal documents — patient records, consent forms

» Donor organs and tissue (specialized, high-demand)

Medical couriers work for hospitals, urgent care clinics, private labs, dialysis centers, home health
agencies, and specialty pharmacies — and these clients don't stop needing deliveries on weekends or
holidays.

The U.S. healthcare system generates millions of specimen and supply deliveries every single day.
The medical courier industry is projected to keep growing as telehealth, home health,

and same-day pharmacy models expand. Businesses need reliable, HIPAA-trained drivers —
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and there aren't enough of them.

m UNLOCKED IN THE FULL COURSE

The course shows you exactly how to identify and approach the highest-paying clients

in your area, what to say on a cold call to a lab or hospital, and how to land your

first contract in 30 days or less.

CHAPTER 2 The Earning Potential — What's Realistic?

One of the first questions people ask is: "How much can | actually make?" The answer depends on
whether you're working solo or building a small operation, but the numbers are genuinely encouraging.

Income Snapshot: Solo Driver

Work Style Estimated Daily Earnings

Part-time (4-5 hrs/day) $80 — $150/day
Full-time solo driver $200 — $350/day
STAT run specialist $300 — $500/day
Multi-driver operation (2—3 drivers) $600 — $1,200+/day

These figures reflect real-world earning ranges for couriers with established routes and contracts. Your
results depend on your market, your hustle in the early days, and the systems you put in place.

Why Medical Pays More Than Gig Delivery
 Contract-based work means predictable, recurring income — not chasing rides
e STAT (urgent) runs command premium rates

* Cold chain and specimen handling add billable complexity

» Healthcare clients pay on net terms — but they pay reliably

m UNLOCKED IN THE FULL COURSE

In the full course, we break down how to price your services — per-run rates vs.

monthly route contracts vs. mileage-based billing — so you never leave money on the table.
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CHAPTER 3 What You Need to Get Started

Here's the good news: you don't need a medical degree, a warehouse, or a fleet of vehicles. Most
successful medical couriers start with exactly what they already have.

The Basics
* A reliable vehicle — sedan, SUV, or cargo van all work
A valid driver's license and clean driving record
* A smartphone with navigation and communication apps
* Auto insurance (commercial rider may be required — details in the course)

* Basic supplies: coolers, specimen bags, temperature loggers

Certifications That Set You Apart

Two credentials make clients take you seriously immediately:

1. HIPAA Training — Covers patient privacy laws, proper handling of PHI
(Protected Health Information), and documentation requirements.

Required by most healthcare clients.

2. Bloodborne Pathogens (BBP) Certification — Covers safe handling of biological

specimens. OSHA-aligned. Takes roughly 1-2 hours online and is affordable.

Both can be completed online in a single day.

Safe and Sound Couriers LLC holds both HIPAA and BBP certifications — and we'll walk you through
exactly how we got them in the full course.

m UNLOCKED IN THE FULL COURSE

The course includes a complete Certification Fast-Track module — where to get certified
online, what documents clients will ask for, and how to present your credentials

professionally when pitching new business.
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CHAPTER 4 A Day in the Life

Understanding the rhythm of the work helps you decide if this is right for you — and how to structure your
operation from the start.

A Typical Morning Route
1. Pre-route check: Vehicle inspection, cooler temps verified, supplies loaded
2. First pickups: Lab specimens collected from clinic draw sites (timed, critical)
3. Chain-of-custody: Each specimen logged with time, temp, and recipient info
4. Deliveries: Drop at receiving lab, get signature, photo confirmation
5. STAT alert: Urgent pickup comes in — you respond, reroute, earn the premium rate

6. End of route: Digital paperwork filed, mileage logged, client invoiced

Most full-time couriers complete their primary routes in the morning and take STAT or pharmaceutical runs
in the afternoon. Evenings can include urgent care and after-hours pharmacy work.

What Makes a Great Medical Courier
* Punctuality — healthcare timelines are non-negotiable
« Attention to detail — documentation errors can cost you a contract
* Professionalism — you are representing your clients inside medical facilities
« Discretion — patient information stays private, always

* Reliability — clients build their workflows around you

If you bring these qualities to the work, you will build a reputation that generates referrals faster than any
marketing campaign.

CHAPTER5 The Business Side — How the Money Actually Works

Medical courier work isn't just a job — it's a business. Understanding the financial structure from day one
is what separates operators who build wealth from drivers who stay stuck trading hours for dollars.

Three Ways to Structure Your Income
e Per-Run Pricing: Charge per pickup/delivery. Great for early clients. Simple to quote.
* Monthly Route Contracts: A recurring fee for a defined route. Predictable income. The goal.

» Mileage + Stop Hybrid: Common with larger clients who want flexibility.

Business Structure Basics
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Most solo medical couriers operate as sole proprietors or LLCs. An LLC (like Safe and Sound Couriers
LLC) provides liability protection and looks more credible to healthcare clients.

You'll also want to understand:

« Self-employment taxes and quarterly payments
* Tracking deductible business expenses (mileage, supplies, phone)
» Separating business and personal bank accounts

* Basic invoicing and accounts receivable management

The drivers who build real income aren't just good behind the wheel.
They treat their courier work like a business from Day 1. That means contracts,

invoices, professional communication, and a plan to add clients every single month.

The hustle phase is real — but it's short if you follow the right system.

m UNLOCKED IN THE FULL COURSE

The full course includes done-for-you contract templates, a rate calculator, and a

30-day client acquisition plan built specifically for the healthcare market.

CHAPTER 6 Is This Right for You?

Medical courier work isn't for everyone — and that's okay. But if the following describes you, this path is
worth taking seriously.

This Is a Strong Fit If You...
» Want to be your own boss without a large upfront investment
* Value flexible scheduling while still earning consistent income
* Take pride in showing up on time and doing things right
» Want work that actually matters — delivering healthcare, not packages

 Are in a metro or suburban area with clinics, labs, and pharmacies nearby
Be Honest About the Challenges

 Early mornings are common — labs and clinics run on tight schedules

» The learning curve on HIPAA and compliance is real but manageable
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« Landing your first contract takes persistence — the system helps, but you have to execute

* Your vehicle is your business — maintenance is a real cost

If you're willing to put in focused effort for the first 30—60 days, the business becomes self-sustaining.
Many couriers add their second client while still building their first route.

What Happens Next Is Up to You

You now have a real picture of what the medical courier industry looks like, what it pays, and what it takes
to succeed. This guide gave you the overview — but the overview is just the beginning.

The couriers who actually build profitable operations don't guess their way through it. They follow a proven
system.

That's exactly what the Medical Courier Mastery Course delivers.

READY TO GO ALL IN?

The Medical Courier Mastery Course gives you the exact roadmap:

Step-by-step vehicle setup & compliance checklist
How to land your first contract in 30 days or less
HIPAA certification walkthrough — done for you
Pricing your services to maximize profit

Building recurring routes that pay you every week
Scripts to cold-call hospitals, labs & pharmacies

How to scale from solo driver to multi-driver operation

www.safeandsoundllc.com | @safeandsoundcouriers

Safe and Sound Couriers LLC — Sacramento, CA
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